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FoRewoRd

2011 was a challenging year  
for many French banks.  
How did Crédit Mutuel Arkéa do?

Jean-Pierre Denis – You’re right, financial markets 
were highly unstable and the entire euro zone was  
in crisis. In spite of these challenges, 2011 was a 
good year for Crédit Mutuel Arkéa. We achieved 
dynamic sales growth and record business results 
while maintaining our indisputable financial strength. 

How did the numbers play out?

Jean-Pierre Denis – Crédit Mutuel Arkéa was on 
the right track last year. Net banking and insurance 
income rose by 8.3% to an all-time high of more  
than €1.7 billion, operating income rose by 16%  
to exceed the €400 million threshold, and net  
income reached €290 million despite a more than  
two-fold increase in tax expense. These results  
are Crédit Mutuel Arkéa’s best showing ever since  
it was created 10 years ago, and they ran counter  
to the trend for the rest of the banking industry,  
which was in decline. We owe this performance to  
the commitment of our 9,000 employees, who are 
clearly worthy of the trust that our directors vest  
in them. 

How would you describe the sales 
performance in 2011?

Ronan Le Moal - Our financial results partly reflect 
the strong sales performance. First, we acquired  

new clients, with a 4% net gain last year. We 
currently have 3.2 million customer shareholders  
and cl ients. Second, new lending rose. We  
extended €11 billion in new loans last year, an  
11% increase to €40 billion. This increase was two  
times higher than the average for other financial  
institutions in France. But our biggest success 
last year was undoubtedly the increase in bank  
deposits, where we also set a new record with  
€2.3 billion in net new deposits. Lastly, the non-life  
and protection insurance business also performed 
very well, with a 13% increase in new policies written. 
In sum, we had great sales performance in every 
respect last year. 

To what do you owe your 
success?

Ronan Le Moal - First, the Group stands out  
through its high level of team involvement. Once 
again, the exceptional commitment of our teams  
in the field made the difference. And of course  
there are the projects that allowed us to reach our 
goals. These projects include: Immonovo, the real 
estate listing Internet portal launched last year;  
the Bemix product offering for our young clients;  
and the launch by the local savings banks of our  
new class B shares. We successfully developed 
and won new clients in the “companies” and B-to-B 
segments. We also made significant progress in  
our distribution subsidiaries, including the actual  
roll-out of Fortuneo Banque, which is now beginning 
to bear fruit. 

Questions for Jean-Pierre Denis, Chairman of Crédit Mutuel Arkéa & Ronan Le Moal, 
Chief Executive Officer.
Against an especially bumpy economic and financial environment, Crédit Mutuel Arkéa 
turned in an excellent performance in 2011, both financially and in terms of sales. Jean-
Pierre denis, Group Chairman, and Ronan Le Moal, Chief executive officer, share their 
viewpoints in a joint interview.
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Regulatory constraints are 
increasingly stringent for all 
banks. How is Crédit Mutuel Arkéa 
adapting to them?

Jean-Pierre Denis – We are paying close attention  
to them, but are not overly worried because we  
boast a solid balance sheet structure. As proof  
I  wou ld  c i t e  ou r  9 .5% Co re  T i e r  1  r a t i o 
(including the Bassel I floor)*, which exceeds  
the regulatory requirement. Last year’s 21% increase  
in our outstanding shares to more than €1.5 billion  
directly contributed to this high level. Our sound 
balance sheet structure also reflects the degree  
of security associated with our commitments: 
the quality of our credit portfolio, which is very 
well provisioned; the gradual phasing out of our  
proprietary trading activities, which we began to  
wind down four years ago; and the fact that our 
exposure to euro zone sovereign risk is among  
the lowest in the industry. All things considered,  
we have a simple and reassuring business model  
that investors trust. 

2012 won’t exactly be smooth 
sailing. What is the Group’s 
strategy for weathering the storm? 

Ronan Le Moal  – Our road map could not 
be clearer. We intend to maintain strong sales  
growth while continuing our efforts to win new  
clients and new business, as well as continue to 
forge ties with non-Group partners, as we have  
been doing since 2008. In addition to these  
growth-focused strategies, which are core priorities,  
we still need to bolster our shareholders’ equity, 
because it conditions our ability to execute our  
banking business. One final goal is to improve our 
balance sheet structure by focusing on acquiring  
new bank deposits. 

In conclusion, if you were to 
choose only two highlights of 
2011, what would they be?

Jean-Pierre Denis – I believe that Crédit Mutuel 
Arkéa’s strength, i.e. its “trademark,” is that it  
combines economic performance with a local 
and regional focus. By economic performance, I 
mean an enterprising banking group that can call 
upon the extensive professionalism and innovative  
ability of its “producing” subsidiaries” and the  
know-how, complementarity and responsiveness  
of all its distributor networks. By local and regional 
focus, I mean that unlike some of our competitors,  
we have not sought to expand too far from our  
home area. We built on our local and regional  
markets to expand our “playing field” one step at 
a time and make Crédit Mutuel Arkéa a bank with  
a truly national reach. Given the current financial 
environment, our great strength is to be first and 
foremost a bank whose activities are based in the 
real economy.

* 11.3% not including the Bassel I floor.
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e57.9 billion  
in savings deposits

3.2 million  
customer shareholders and clients

4 000 directors

8 983 employees

595 points of sale   
with regional offices and branches of the subsidiaries

e40.2 billion
in outstanding loans

E84 billion  

in total assets

+ than 520 B-to-B clients  

(business-to-business)

Key FiGuRes
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1.5 million non-life and protection 
insurance policies held in portfolio 

E1.7billion  
in net banking and insurance income (NBAI)

E4.2 billion  
in shareholders’ equity (financial aggregate)

E290 million  
net income (Group share)

Standard & Poor’s LT/CT rating : A+/A-1

10.3% Tier 1 capital ratio
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Record net income  
of €290 million
Thanks to its cooperative and mutual status, which 

provides stable shareholders’ equity, the Group was 

able to continue lending to the real economy and the 

regions on a regular basis. 

A winner to this day, the Group added 151,000 new 

clients (up 5%), with substantial increases in its three 

Crédit Mutuel networks as well as at the subsidiaries. 

New lending rose by 7% to €11 billion, buoyed by 

the strong growth in lending to companies and local 

authorities as well as mortgage loans. In all, total lending

volume stood at €40.2 billion, up from €35.9 billion 
in 2010. 

New interest-bearing bank deposits also increased 
sharply (a 23% increase) and total savings volume rose 
by 4% to €58 billion. Meanwhile, shareholders’ equity 
also posted strong gains, thanks to the success of the 
new “class B shares.” Net inflows connected to these 
shares totaled nearly €270 million. 

The non-life and protection insurance portfolio rose by 
13% to 1.5 million policies. 

In all, total assets increased by 7% to €84 billion as of 
December 31, 2011, while net income reached a new 
record of €290 million.

The economic and financial crisis, with its multiple origins and impacts, continued to make 
the headlines in 2011. in this turbulent environment, Crédit Mutuel Arkéa was able to 
maintain a successful course of continued growth, spurred on by the sales performance 
of its traditional businesses and the surging growth of the business-to-business (B-to-B) 
activities. The Group continued the favorable performance of previous years with outstanding 
results across all areas.

The GRouP  
stays on Course
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The bank that is always there… 
Around here
The Crédit Mutuel de Bretagne (CMB), Crédit Mutuel du 
Sud-Ouest (CMSO) and Crédit Mutuel du Massif Central 
(CMMC) networks fully played their role as local bankers 
and insurers, providing customer shareholders and clients 
with financing for their projects, even during the crisis. To 
cite one specific example: €4.6 billion in mortgage loans 
were extended in 2011. 

In Brittany, CMB enabled 7,500 families to make their first 
home purchase, up from 6,400 in 2010. The federation 
also significantly improved its positioning in lending to 
professionals and farmers. CMSO and CMMC are also 
performing nicely. In France’s Southwest region, the 
€1 billion threshold for loans was exceeded for the first 
time, with a significant, 20% increase in local lending 
to professionals. In the Massif Central region, loans to 
professionals and local authorities followed the same 
upwards trajectory with a 29% increase. 

Fortuneo Banque grows in line 
with expectations
The specialized networks are also growing in line with the 
overall momentum. With 180,000 clients and outstandings 
of more than €6 billion, Fortuneo Banque gives Crédit 
Mutuel Arkéa excellent positioning in the rapidly growing 
online banking market, both in France and Belgium. BPE 
is continuing its efforts to develop its business, with a 
12% increase in the number of new clients and a 3% 
increase in new savings deposits. For its 25th anniversary, 
Financo, which operates in the point-of-sale financing 
market, generated record net income of €8.3 million and 
strengthened its leadership in the motorcycle and leisure 
segments. CFACL Banque met its sales targets and further 
consolidated its integration within the Group.

Favorable growth continues 
apace in the companies and local 
authorities market
Crédit Mutuel Arkéa continued to advance in the companies 
and institutions market, with the Companies and Institutions 
division recording a 12% increase in net banking income. 
ARKEA Banque Entreprises et Institutionnels (formerly BCME) 
expanded its client base by 9% to 3,841. Lending volume 
to companies and institutions exceeded €9 billion. ARKEA 
Capital Investissement (formerly Synergie Finance) invested 
€33.5 million in 22 companies, including nine new ones. Over 
the past 30 years, more than €300 million has been invested 
in 300 companies. New lending to municipalities with fewer 
than 5,000 residents doubled relative to 2010, demonstrating 
the Group’s commitment to strengthening its presence among 
small local and regional authorities. ARKEA Crédit-Bail posted 
a very successful year, with a very successful start to its 
equipment leasing business. Meanwhile, Leasecom recorded 
an 8.4% increase in sales.

How’s life around here?
The slogan for the Crédit Mutuel de Bretagne, 
Crédit Mutuel du Sud-Ouest and Crédit 
Mutuel du Massif Central networks — Every 
day, building the bank that is always there 
(“Construire chaque jour la banque qui 
va avec la vie”) — is first and foremost a 
commitment. This commitment consists 
in particular of developing a locally based 
relationship with customer shareholders 
through a multi-channel approach. The idea 
is to provide financing for all their projects 
and always be at their side, through the 
good times and bad. It means conceiving 
and developing new services that ease and 
improve their everyday lives, and being a bank 
that is in tune with their reality and that of their 
region. In that spirit, we conceived the “La 
vie d’ici” barometer together with the Ipsos 
survey company in 2012. The Group took 
the time to ask residents about their home 
regions, get their opinions, and understand 
their expectations. The survey was instructive 
and provided many lessons: the high value 
that customer shareholders place on social 
bonds, the principle of solidarity, the need 
to strike a balance between human and 
economic interests, etc. All these attributes 
serve to strengthen the Group’s positioning 
as a local and regional bank.
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renault launches a savings vehicle with the group
Starting in 2012, RCI Banque, the banking arm of the Renault Group, began marketing zesto, an online, 
interest-bearing savings account. It marks the first time that the banking arm of an automotive manufacturer 
has distributed a savings account of this type in France. To bring this new activity to fruition, RCI relied 
on the expertise of ARkEA Banking Services and Monext. The Group developed the website using RCI’s 
corporate identity and performs the administrative management of the contracts (deposits, withdrawals, 
sending of statements, etc.) and after-sales service with clients. This partnership reflects the ambitions 
of openness and innovation, which are perfectly consistent with the horizons 2015 company project.

New commercial partnerships
ProCapital Securities Services maintained its position 
despite declining stock market volume, notably in the 
second half. It won a securities custody assignment on 
behalf of the private bank Allianz Banque. In Belgium, 
it signed a new partnership with ING Belgium. Finally, 
Deutsche Bank and BKCP renewed their agreements 
with the company. ARKEA Banking Services (formerly 
ProCapital Banking Services), launched the private label 
banking service for Buyster (mobile phone payments) and 
RCI Banque, the banking arm of automotive manufacturer 
Renault (see box). Monext, meanwhile, confirmed its position 
as a leading processor along the entire electronic money 
value chain. In all, the Group’s B-to-B clients portfolio 
increased by 37% to more than 520 clients.

Record insurance results
The Group continues to win market share in life, non-life 
and protection insurance. Suravenir, which is benefiting 
from the changes made to the flagship Prévi-Options, 

Patrimoine-Options, BPE-Vie and Myrialis-Vie policies, has 

further strengthened its positions. The company has €25.1 

billion in assets under management and €35.5 billion in 

at-risk capital for its protection insurance, serving a client 

base of 2.4 million policyholders. Suravenir Assurances 

recorded 237,000 new subscriptions for major policies, 

a 23% increase. The company is continuing its policy 

of partnerships with Novélia as well as with other non-

Group networks. Such is the case with the online broker 

AcommeAssur as well as SMAM Mutuelle, which teamed 

up with the Group to create a joint distribution entity. Novélia 

had an exceptional year, with more than 80,000 policies 

subscribed. Federal Finance held up well in a still highly 

volatile environment. Assets under management totaled 

€32.2 billion. Inflows were largely driven by institutional 

clients, including large French corporations. One out of 

every three CAC 40 companies has a fund managed by 

Federal Finance. Finally, Europim’s real estate activities are 

faring well. Crédit Mutuel Arkéa took in more than €27 million 

for tax-exempt and yield-oriented real estate investment 

trusts (Sociétés civiles de placements immobiliers - SCPI) 

on behalf of customer shareholders and clients.

In 2011, Crédit Mutuel Arkéa rolled out a new brand architecture as part of 
the Horizons 2015 company project. This new architecture provides a clear, 
consistent, and modern view.
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Crédit Mutuel Arkéa
3 savings bank networks, 4 business divisions adapted to the needs of our clients and 1 support functions division

A universal bank that is open to all, Crédit Mutuel Arkéa is the second regional division of Crédit 
Mutuel. It is both a producer and distributor of its products and services. This positioning gives 
it control over the entire value chain thanks to the contributions of its specialized subsidiaries. 
The integrated Group is structured around a simple organization consisting of the three Crédit 
Mutuel federations, four “business line” divisions and a division that includes the support functions. 

The suCCess   
of an integrated model

Functional organizational chart

Crédit Mutuel  
de Bretagne

Crédit Mutuel  
du Sud-Ouest

Crédit Mutuel 
Massif Central

Crédit Mutuel 
Network

Banking 
products

Suravenir

Suravenir 
Assurances

Novélia

Federal  
Finance

Europim

Products 
division

Fortuneo 
Banque

BPE

Financo

CFCAL  
Banque

Specialized 
Networks 
division

Human 
resources  

and training

Finance and 
investments

Refinancing 
and financial 

markets

Organization 
and resources

Risk

Legal, 
permanent 
control and 
compliance

Foncière 
Investissement

Armorique 
Habitat

Development 
Support 
division

ARKEA Banque 
Entreprises et 
Institutionnels

ARKEA  
Crédit Bail

ARKEA Capital 
Gestion

ARKEA Capital 
Investissement

ARKEA Capital 
Partenaire

ARKEA 
Factoring

Leasecom

Companies 
and Institutions 

division

Services and 
Technologies 

division

Development

IT systems 
coordination

IT technical 
support

Research 
studies

Payment 
services 

ProCapital 
Securities 
Services

ARKEA  
Banking 
Services

Monext

Armoney

ARKEA 
Assistance
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Lille

Amiens
Rouen

Caen
St-Brieuc

Brest

Quimper Vannes

Nantes

Poitiers
Clermont-
Ferrand

Tours Dijon

Rennes
Paris

Metz

Strasbourg

Besançon

Annecy

Lyon

Nîmes

Aix
Nice

Cannes

ToulonMarseille
Montpellier

Grenoble

Limoges
Angoulême

Périgueux
Bordeaux

Toulouse

Branches and subsidiary branches
Regions of the three Crédit Mutuel federations: 
Brittany, Sud-Ouest and Massif Central

Bruxelles
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Crédit Mutuel federations
The Group’s historical business is retail banking, with 
as its guiding principle to help and serve people and 
the economy by offering a comprehensive, high-quality 
line of products and services at a fair price. That is in 
fact the basis of its mutual banking identity and what 
sets it apart as a cooperative.

Local banking is currently built around Crédit Mutuel 
de Bretagne, Crédit Mutuel du Sud-Ouest and Crédit 
Mutuel du Massif Central. Thanks to the density of their 
local savings bank networks, these three federations 
remain the direct and natural link with customer 
shareholders and clients as well as the best place 
to provide high-value-added advisory services. This 
relationship built on mutual trust leads to the provision of 
new solutions, notably during key periods in the clients’ 
lives, such as financing education, buying a home, 
preparing for retirement or creating and transferring 
wealth. It also requires continuously adapting to new 

consumption patterns, in particular those related to 

the use of mobile and remote services.

For the agricultural and wine-making sectors, the Group 

enjoys the support and competencies of specialized 

entities: Caisse de Bretagne de Crédit Mutuel Agricole 

(Brittany), Agribanque (Sud-Ouest) and Crédit Mutuel 

Agricole et Rural (Massif Central). As a leading French 

agricultural bank, Crédit Mutuel Arkéa continues to grow 

in this sector, which plays a major role in the local and 

regional economy and its development and financial 

health. Thus in Brittany nearly one out of three young 

farmers now looks to CMB to finance their operations. 

For a local and regional player such as Crédit Mutuel 

Arkéa, pursuing growth in this sector reflects a 

deliberate commitment. It entails the responsibility 

of lending to the most important regional economic 

activities, starting with agriculture and agribusiness, 

which are also a major development area for the 

Companies and Institutions division.

Crédit Mutuel Arkéa sites

3,2 million  
customer shareholders and clients
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Business divisions 

• Companies and Institutions 
division 

The Companies and Institutions division combines all 
the competencies focused on businesses (small- and 
medium-sized businesses, corporations, property 
developers) and institutional clients (local authorities, 
healthcare providers, public housing, social welfare 
agencies, etc.).

• Arkéa Banque Entreprises et Institutionnels is a 
commercial bank whose business purpose is to offers 
financial services to economic and local development 
entities through a range of products and services that 
satisfy their needs, both nationally and internationally: 
savings, payments, credits, asset management, 
insurance, retirement benefits, company savings, etc. 
It provides nationwide coverage in France through 19 
regional business centers.

• Arkéa Crédit-Bail originally specialized in 
real estate leasing. It finances commercial real 
estate buildings (offices, warehouses, business 
establishments, retail stores, clinics, retirement 
homes, automotive dealers, etc.). Since early 2011, 
it also provides equipment leasing, which is aimed at 
companies seeking to finance equipment purchases 
or their industrial and commercial assets.

• Leasecom provides lease financing to more than  
30,000 companies and organizations to support their 
technological, business equipment and light-vehicle 
needs through scalable and customized lease financing 
solutions. It uses a number of distribution channels, 
including local savings bank networks, Arkéa Banque 
Companies and Institutions branches and specialized 
brokers.

• Private equity is handled by Arkéa Capital 
Investissement, Arkéa Capital Gestion and Arkéa 
Capital Partenaire. The first of these three companies 
helps to bolster the equity resources of small and 
medium-sized businesses in the growth phase or 
facilitates their purchase in the event of a full or partial 
transfer of their assets through the acquisition of 
non-controlling interests. It invests amounts ranging 
from €1 million to €10 million, with an average holding 
period of seven to 10 years. The second of these 
three companies manages private equity funds (fonds 
communs de placement à risques - FCPR). The last 
and most recently created of the three, Arkéa Capital 
Partenaire, rounds out this line of services and focuses 
more specifically on large, unlisted regional companies 
that are considered strategic in Crédit Mutuel Arkéa’s 
historical business regions.

BemiX remixes banking for young people
The launch of BEMIX in September 2011 fits in perfectly with the Horizons 2015 
company project, which has among its priorities the development of open and 
innovative partnerships. By joining forces with Fun Radio, the Group has come up 
with a comprehensive service for people ages 12 to 25. BEMIX is first and foremost 
a simple line of banking products available online at bemix.fr or in any of the 337 
local savings banks of CMB, CMSO and CMMC. It offers young people solutions for 
payments and savings while satisfying parental expectations with respect to security 
and education. BEMIX also offers the opportunity to participate in exclusive events 
(private concerts) or take advantage of discounts on numerous brands, etc. Lastly, 
the uniqueness of the concept lies in its networking aspect through Facebook, which 
includes project financing, etc.
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• Services and Technologies division

The Services and Technologies division provides IT 
and other technical services to Group entities and also 
seeks to expand the range of payments and securities 
services. It consists of the Coordination, Development, 
IT, IT Research and Payments Services departments. 
It also has four subsidiaries.

• ProCapital Securities Services, which operates 
in France and Belgium, provides securities services 
for financial institutions (online banks and brokerages, 
asset management companies, etc.). It offers a scalable 
line of services: order brokerage and clearing, legal 
and administrative account-keeping, custody for the 
full range of financial instruments, creation of simple 
and transaction-capable web sites.

• Arkéa Banking Services is the specialized subsidiary 
that provides banking services to third parties,  
including banks, asset management companies, 
supplementary health insurance companies, and retail 
companies looking to outsource the creation of bank 
services.

• Monext handles electronic payment transactions,  
with and without cards, either at the point of sale, over the 

Internet or through mobile phones. It supports financial 
institutions and merchants in France and the rest of 
Europe as they optimize their electronic payments value 
chain by offering them secure, reliable and immediate 
solutions. Monext is the only French company to have a 
PCI DSS certified call center that ensures highly secure 
processing of requests.

• Arkéa Assistance, created in July 2011, enables 
the Group to expand its range of services by offering 
non-banking services aimed at easing and improving 
the daily lives of its clients. The subsidiary offers remote 
assistance, which for example, enables people living in 
isolated environments to be continuously connected 
to a network of trustworthy people and emergency 
services.

• Products division

This division consists of all the entities that produce banking, 
real estate, and insurance products. It is the engine of the 
Group’s ambition to become the benchmark for customer 
shareholders and clients in financial services, life and 
protection insurance, and to set up new commercial and 
technical partnerships. 

• Suravenir is a leading French developer, producer 
and manager of life (individual and group) and 
protection (borrower’s insurance, term life) insurance 
policies as well as company retirement savings plans. 
These policies are marketed through the Crédit Mutuel 
networks, online bankers and independent advisors. 
Since end-2011, Suravenir is a wholly owned subsidiary 
of the Group following the buyout of the non-controlling 
interest previously held by Crédit Mutuel Loire-Atlantique 
Centre-Ouest.

• Suravenir-Assurances covers all non-life insurance 
needs of individuals: homeowners, auto, motorcycle, 
health, accidental death and disability. The company has 
more than 500,000 clients. Its products are marketed 
through the sales networks of CMB, CMSO, CMMC, 
BPE, Novélia, the Fortuneo Banque website, and the 
company strives to diversify its distribution through 
non-Group partnerships. 

• Novélia, a wholesale insurance broker, offers 
business risk coverage and designs mass market 
insurance products and customized insurance products 
for major business accounts. Its products are distributed 
by more than 1,300 insurer/advisors (brokers and general 
agents) throughout France.

• Federal Finance is the Group’s asset management 
company. In addition to offering a complete line of 
funds, it also offers discretionary asset management 
services, company savings plans and tax planning 
solutions for individuals, companies and institutional 
investors. It is the controlling shareholder of Schelcher 
Prince Gestion, which specializes in convertible and 
high-yield bonds. 

arKea Capital Partenaire, 
regional growth engine 
With the creation in 2011 of the private equity 
firm Arkea Capital Partenaire, the Group has 
reaffirmed its role as a partner to the regional 
economy and long-term investor. By providing 
equity to regional growth companies, the 
Group is promoting regional economic vitality 
and employment as well as ensuring that 
decision-making centers stay local. This 
initiative is also a means to overcoming the 
challenge of company transfers and provide a 
solution to business owners looking to ensure 
a lasting succession. Arkéa Capital Partenaire 
is governed by a Board of Directors, which is 
chaired by Jean-Pierre Denis, the Chairman 
of Crédit Mutuel Arkéa. This Board reviews 
potential investments submitted by an 
investment committee, whose members 
include experienced people from outside the 
Group and is chaired by Bertrand Méheut, the 
Chairman of the Executive Board of Canal +. 
Arkéa Capital Partenaire’s first investment 
involved the acquisition of a 25% equity 
interest in food producer Le Graët.
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• Working on behalf of the Crédit Mutuel Arkéa 
networks, Europim selects new and renovated real 
estate products and programs throughout France 
that are eligible for the main real estate investments 
that qualify for preferential tax treatment, including real 
estate investment trusts (Sociétés civiles de placements 
immobiliers - SCPI) and wine-growing landholding entities 
(Groupements fonciers viticoles).

• Specialized Networks division 

The Specialized Networks division sells banking and 
insurance products to individuals through specialized 
distribution channels or dedicated to very specific 
market segments. 

• Fortuneo Banque develops a very comprehensive 
line of banking and insurance services: capital 
markets, bank accounts, savings, insurance, etc. It has 
also been operating in Belgium since 2007. 

• The private bank BPE provides a full line of 
banking services to high-net-worth individuals. It 
encompasses a wealth management activity, thereby 
providing real value-added to clients seeking to optimize 
their tax planning and receive support in investment 
selection. BPE relies on a nationwide network of 32 
offices located in the largest French cities, five branches 
and three wealth management offices. 

• Financo specializes in consumer credit (automobile, 
motorcycle, recreational vehicles, housing, general 
household appliances). It provides comprehensive 
solutions: purchase loans, credit lines, personal loans, 
payments in three installments, advances on employee 
savings, etc. It is present in 16 cities in France.

• Development Support division

The Development Support division supports the 
Group’s producer/distributor business model. 
It includes the Human Resources and Training, 
Finance, Refinancing and Financial Markets, Overall 
Organization and Resources, Risks, Legal and 
Permanent Control activities. 

Two other subsidiaries, Crédit Mutuel Arkéa Home 
Loans SFH and Crédit Mutuel Arkéa Public Sector 
SCF, are responsible for issuing covered bonds designed 
to provide refinancing for the Group. Meanwhile, 
in the real estate and housing sectors, Foncière 
Investissement is the Group’s flagship entity for real 
estate investments and Armorique Habitat, which 
finances public housing, manages more than 4,500 
rental units that it owns in 160 municipalities in Brittany.
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Horizons 2015 aims  
for openness
Horizons 2015 sets the course for al l Group 
components: Crédit Mutuel federations, subsidiaries 
and support functions. It is inspired by the fundamental 
values of cooperative and mutual banking (locally 
based, service quality, solidarity, etc.) and relies on 
the Group’s expertise and technology. The project’s 
course is clearly charted in favor of openness, which 
is the only way to ensure the long-term sustainability 
of the Group’s autonomous development. 

More than a principle, this commitment to openness 
is a mindset that permeates all entities. As both a 
producer and distributor, Crédit Mutuel Arkéa in effect 
has first-rate expertise that it intends to impart to its 
various client bases more thoroughly.

The four avenues  
for development
The efforts to maximize performance throughout the 
Group and across all business lines are based on four 
major development avenues: 

•  Making the local savings bank the focal point for value 
added and placing it at the heart of the multichannel 
relationship; 

•  Becoming a leader in online banking in France and 
Belgium through Fortuneo Banque;

•  Strengthening the Group’s position in the companies 
and institutions market; 

•  Forging commercial, technical and even ownership 
partnerships that make sense for the Group’s 
development.

Conceiving the bank of 
tomorrow
The primary orientation of the Horizons 2015 project 
consists of confirming the Group’s strongest positions 
in retail banking and insurance. That was the motivation 
behind the substantive deliberations initiated in 2010 
on the topic of “the bank branch of tomorrow.” Several 
emblematic initiatives have already seen the light of 
day. They include in particular the opening in Brittany 
of Companies and Professionals branches dedicated 
exclusively to regional very small and medium-sized 
businesses with sales of less than €10 million. The 
increased use of new technologies is aimed at improving 
the quality of service. The launch of the Etalis service, 
which is linked to the current account, enables customer 
shareholders to spread their expenditures over the 
period that suits them, is a good first example. The 
start of a new at-home remote assistance service for 
people living alone is another. 

Creating a local connection… 
from afar
Using the strength of its technological assets (the 
Group has been a pioneer in at-home banking) and 
capacity to produce comprehensive and competitive 
products and services, Crédit Mutuel Arkéa aims to 
play a leading role in online banking. This ambition 
goes hand in hand with the commitment to satisfy 
the expectations of a rapidly growing market and 
significantly increase the number of contact points 
by making use of all banking relationship channels. 
Fortuneo Banque is spearheading the Group’s efforts 
to become a leader in online banking in France as well 
as Belgium. More generally, the Group is developing 
products and services accessible via Internet or 

In 2008, Crédit Mutuel Arkéa adopted a company project known as Horizons 2015. This 
business plan, which is being managed and supported in practice by 4,000 directors and 
9,000 employees, enabled the Group to accelerate its growth, despite a difficult economic 
environment and increasingly tough competition. 

CleAr HorIzons   
for a bank on the move 

The economic and financial crisis does not jeopardize the company project’s strategic orientations or overall 
balance, as evidenced by the outstanding sales performances achieved year in and year out. True to its growth 
model, the Group has not changed its priorities: winning market share and making optimal use of its know-how, 
openness to major non-Group partnerships and strengthening its presence in the key local and regional markets.
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mobile phone. Crédit Mutuel de Bretagne launched its 
online real estate listings portal – Immonovo – which 
gives Internet users a broad choice of listings (45,000 
items) and related services (comparisons, purchase 
simulation, online financing requests, etc.). The CMB, 
CMSO and CMMC networks launched BEMIX through 
a partnership with Fun Radio. These banking and 
non-banking services aimed at people in the 12 to 25 
age group and mirroring their lifestyle: customizable 
bank card, e-checks, e-statements, mobile banking 
and exclusive benefits (offering shopping discounts, 
private events, etc.).

Financing companies  
and institutions
The third major orientation: strengthening the Group in 
the companies, public authorities (local and regional, 
healthcare institutions, low-income housing and the 
social economy) and real estate development markets. 
In 2011, following the creation of a specialized division, 
Leasecom’s scalable financing product line was fully 
integrated. Arkéa Crédit-Bail, meanwhile, added 
equipment leasing to its product line. The Group also 
offers a new factoring product line through Arkéa 
Factoring. Finally, in the private equity sector Arkéa 
Capital Partenaire was created in order to round out 
Arkéa Capital-Investissement. This new company’s 
purpose is to become the main banking partner of 
large, unlisted regional companies at each key step 
in their development. 

Partnerships, essential 
mechanisms
Finally, the Horizons 2015 project seeks to introduce 
the Group to new business lines through partnerships. 
Arkéa Banking Services, an entity dedicated to business 
to business (B-to-B) banking, is one example of this 
commitment. With more than 520 clients already in its 

portfolio, this activity is growing rapidly at the Group, 
which does not hesitate to step up as a “partner 
on behalf of the development of its competitors.” 
ProCapital Securities Services (securities services), 
Monext (electronic payment transactions), Armoney 
(electronic money) round out the Group’s activities in 
these areas.

Working for non-Group clients, even those coming 
from different businesses, helps to maintain a very 
high standards at all levels of the company. Each 
new partnership is a catalyst for human and technical 
advancement. 

While the Horizons 2015 project is focused on certain 
strategic orientations, it does not necessarily rule out 
others. The Group has always been pragmatic and 
intends to remain so, especially when it comes to 
seizing market opportunities that serve the client’s 
ultimate interests, round out the bank’s expertise or 
showcase the unique advantages of cooperative and 
mutual banking. 

Crédit mutuel 
arkéa’s profile  
by 2015
1.  A Group that embodies a unique 

development path within Crédit 
Mutuel, one that is founded on 
open partnerships;

2.  A Group with strong ties to its home 
regions that takes full advantage of 
its ties to customer shareholders;

3.  An integrated Group that ensures 
the autonomy of its constituent 
teams;

4.  A Group that knows how to maximize 
the talents of its employees and 
elected representatives and to 
attract new talent;

5.  A Group with expanded product 
lines, services and competencies 
aimed at individuals;

6.  A Group that is recognized as an 
essential partner for companies 
and as a major player in local 
development;

7.  A Group that invests in new areas, 
markets and businesses, including 
abroad.
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Customer ownership underpins 
the company’s identity
 Crédit Mutuel Arkéa is not listed on the stock exchange. 
Its growth strategy is therefore free from the sole search 
for short-term profitability. Its financial efficiency is a 
means of ensuring its long-term viability, autonomy 
and development. 

The Group’s ownership is collective, and power is 
exercised democratically at each level based on the 
immutable and inalienable principle of one person 
equals one vote. More than 1.7 million of the Group’s 
clients have opted to become customer shareholders 
by subscribing at least one share. As “joint owners” 
of their Crédit Mutuel local savings bank, they elect 
their representatives to the Board of Directors every 
year at the annual shareholders’ meeting. In all, nearly 
4,000 volunteer directors sit on the Boards of the local 
savings banks, federations, subsidiaries and the Group. 
These men and women contribute their knowledge, 
steer the strategy and provide critical oversight, thereby 
constituting an essential mechanism in the organization. 

Shared values
For those who may feel that economic performance 
and values are mutually exclusive, Crédit Mutuel Arkéa 
shows that one does not come at the expense of the 
other, and that on the contrary their complementary 
qualities guarantee their sustainability. 

Three emblematic values, which are common to the 
entire Group and are expressed in a multitude of ways, 
emanate from the Horizons 2015 project: Commitment, 
Openness and Daring.

Commitment is a multi-faceted value. First, it involves the 
commitment to act as a responsible bank and maintain 
a relationship built on trust, fairness and a long-term 
approach with customer shareholders and clients. It is 
also the commitment to serve as the growth engine for 
the local and regional economy by promoting economic 
initiative and jobs creation. Finally, it involves contributing 

Crédit Mutuel Arkéa is just as attached to its cooperative and mutual banking foundations as 
it is focused on achieving economic efficiency. The Group’s pursuit of growth is consistent 
with its principles and values. This approach bolsters the Group’s solidity and solidarity.

The iMpeTus of A MuTuAl 
and cooperative organization

ark’ensol: solidarity 
“from the neighborhood  
to abroad”
The Ark’ensol association, created and financed 
by Crédit Mutuel Arkéa, combines all of its 
solidarity based initiatives. It operates in the 
regions of the three federations (CMB, Crédit 
Mutuel du Sud-Ouest and Crédit Mutuel 
Massif Central) and works either directly with 
the beneficiaries or in partnership with other 
institutions. 

Several initiatives are involved with job creation, 
starting with Ark’ensol Créavenir. Over the past 
12 months, this association has provided €1.5 
million in financial support to entrepreneurs, who 
helped to create 600 jobs locally in the Group’s 
regions. In the employment area, Ark’ensol also 
works with ADIE and Fondation de la 2e Chance 
to promote economic and social integration. 

Ark’ensol Entraide is another initiative that is 
active in two areas: support for borrowers who 
have fallen on hard times and are struggling 
to repay their debts and personal micro-
credit aimed at paving the way for a return to 
employment.

Ark’ensol also participates in the fight against 
illiteracy and support for emerging market 
countries through Fondation du Crédit Mutuel. 

to the collective well-being and strengthening the bonds 
that hold society together. In one regard, this commitment 
is expressed most vividly by the efforts of Ark’ensol, 
Crédit Mutuel Arkéa’s association for solidarity-based 
initiatives (see separate story). 

bBL_180x297_CMA_Rap.Annuel_22-24_GB.indd   23 09/05/12   15:36



24 Annual report 2011 | CMA

The company’s corporate social responsibility (CSR) is the subject of a 
special report. That document presents the actions implemented as well 
as their outlook. It is available on the www.arkea.com web site or upon 
request from: Communications Department, Crédit Mutuel Arkéa, 29808 
Brest Cedex 09, France.

Openness is both a manifestation of a commitment 

and a mentality. The Group is always looking to 

invest in new areas for growth and cooperation. The 

recent acquisitions and B-to-B partnerships are good 

examples. Indeed, the Group’s ability to develop 

decision-making centers located in its regions can 

only be achieved through its capacity to remain open, 

forge new partnerships and develop its network of local 

savings banks and subsidiaries.

Finally, Crédit Mutuel Arkéa’s daring can be seen in 

its determination to adopt and affirm the relevance 

and modernity of its “producer-distributor” model, 

nurture its desire and capacity to surprise and seize 
opportunities in order to become a major player in such 
growing sectors as online banking, electronic money, 
e-commerce and remote support. 
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2011  
highlights
January 
• Arkéa Crédit-Bail introduced its new lease financing 

activity, broken down into three lines: equipment leasing, 

purchase option leasing and lease financing. The goal 

is to be able to better satisfy the financial needs of 

institutions, companies and entrepreneurs.

• Crédit Mutuel Arkéa now has a single recruiting web 

site for all its entities: www.recrutement.arkea.com, 

which is also accessible through the company’s own 

web site: www.arkea.com.

February
• RCI Banque, the banking subsidiary of automotive 

manufacturer Renault, chose Crédit Mutuel Arkéa to 

set up its online interest-bearing savings book offering, 

which will be managed as a private label by Arkéa 

Banking Services. 

• Jean-Pierre Denis, Chairman of Crédit Mutuel Arkéa, 

and François Cuillandre, the mayor of Brest, laid the 

cornerstone of the Group’s new building. With this new 

15,000 square meter building, which will house 750 

employees, the Group further strengthens its roots in 

outermost Brittany. 

March
• The Group teamed up with La Poste through Digiposte 

in order to offer its customer shareholders a “3-in-1” offer 

consisting of a digital vault to store their documents, a 

shared space where they can make their documents 

available to selected third parties and a secure and 

spam-free digital mailbox. This development satisfies 

Crédit Mutuel Arkéa’s commitment to positioning itself 

in the new consumption patterns by developing a 

multichannel approach.

• Financo and Leaseplan, a global long-term rental 

specialist, signed a cross-partnership aimed at the mutual 

development of their respective products and services. 

• Arkéa Banque Entreprises et Institutionnels entered 

into a partnership with the public housing agency Office 

Public Départemental de l’Habitat des Hauts-de-Seine. 

The agreement calls for the financing of 890 public 

housing units, with a total lending amount of €82 million.

April
• The Group launched its six-year bond eligible for 
life insurance and, for the first time, for the securities 
account, with an annual interest payment.

• Arkéa Banque Entreprises et Institutionnels increased 
its geographic coverage by opening two business centers 
in Lille and Tours.

• Suravenir Assurances continued its diversification policy 
and entered into an agreement with SMAM Mutuelle in 
order to create a non-life insurance joint venture.

May
• The Group signed an agreement with FNAIM, the 
leading real estate brokerage association, aimed at 
developing listings.

• Customer shareholders and clients of the Group’s three 
federations now have a truly unique bank card thanks 
to a new online service that enables them to customize 
the card’s appearance.

• Crédit Mutuel Arkéa Covered Bonds changed its 
name to Crédit Mutuel Arkéa Home Loans SFH. This 
entity is authorized to issue mortgage bonds, which 
are covered bonds.

June
• The marketing of the new class B share began in 
the three Group federations. Subscribed in an ordinary 
securities account or share-based savings plan (Plan 
d’Epargne en Actions - PEA), it entitles the holder to 
a results-based payout determined each year at the 
shareholders’ meeting of the local savings bank. The 
success of this new class B share will enable the Group 
to support its development.

• Crédit Mutuel Arkéa and Allianz France are extending 
their cooperation in the area of banking transactions. 
Allianz Banque has now assigned them to Arkéa Banking 
Services. The plan represents a decisive new step for 
the Group in its positioning as a supplier of turnkey 
solutions for the banking industry.

• Introduced in April at the annual meeting, the Group’s 
new brand architecture is being gradually rolled out to 
the corresponding companies. The goal is to provide 
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a more coherent, identifiable and up-to-date presence 
to underpin the Group’s development.

• Given the dry weather conditions across the country, 
the savings banks of the three Crédit Mutuel federations 
(Brittany, Sud-Ouest and Massif Central) are working 
with farmers and taking exceptional measures to 
support them (extended credit terms, preferred lending 
rates, etc.). 

July
• Federal Finance now owns 50.1% of Schelcher Prince 
Gestion, the bond specialist. The company will continue 
to increase its ownership interest until it reaches 85% 
in July 2012. This acquisition enables Federal Finance 
to increase its presence among institutional investors 
and integrate the competencies of a highly regarded 
bond management company, notably for convertible 
and high-yield bonds. 

September
• Crédit Mutuel Arkéa and Fun Radio launched BEMIX, 
which targets the 12-25 age group. This offer consists 
of three aspects: banking, non-banking and community-
based services. 

• BKCP, a bank that operates in Belgium through a 
network of 70 points of sale and an online distribution 
channel, reaffirmed its commitment to working with 
ProCapital Securities Services. 

• The Companies and Institutions division strengthened 
its expertise with the launch of Arkéa Factoring, a new 
factoring line through a partnership with Compagnie 
Générale d’Affacturage (CGA – a wholly owned subsidiary 
of Société Générale).

October
• In order to step up lending to local authorities, the 
Group issued covered bonds through a new entity: 
Crédit Mutuel Arkéa Public Sector SCF.

• The official launch of Arkéa Capital Partenaire, a private 
equity firm dedicated to making equity investments in 
large, unlisted regional companies.

November
• The Companies and Institutions division rolled out its 
new brand architecture.  

• Along with Brittany’s regional government, the Group 
is a partner in Eilañ, an investment firm specializing in 
the development of renewable energies.

December
• The Group now owns 100% of the equity in Suravenir 
following the purchase of the remaining 15% stake held 
by Crédit Mutuel Loire-Atlantique Centre-Ouest.

• In the first year of its new format, Ark’ensol, the 
solidarity association of Crédit Mutuel Arkéa, helped 
to create some 600 jobs, notably through its Ark’ensol 
Créavenir system.
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Principal awards in 2011
General services

-  Crédit Mutuel: 2011 Bank of the Year (World Finance 
and The Banker).

Current accounts, rates and related services

-  Lowest Rates Award (Le Revenu) for Fortuneo Banque.

-  Labels of excellence (Les Dossiers de l’Epargne) for 
the CMB, CMSO and CMMC Eurocompte.

-  Label of excellence (Les Dossiers de l’Epargne) for 
BPE’s Youth Participation Agreement.

-  Labels of excellence for the current accounts and 
securities accounts of Fortuneo Banque.

-  Customer service of the year (Viséo Conseil) for 
Fortuneo Banque.

Life insurance

-  Best multi-channel bank agreement (Mieux Vivre Votre 
Argent) for Prévi-Options.

-  Overall life insurance grand prize (Mieux Vivre Votre 
Argent) for Symphonis-Vie.

-  Gold trophies (Le Revenu) for Accord Avenir, Fidelity-
Vie and Symphonis-Vie. 

-  Labels of excellence (Les Dossiers de l’Epargne) for 
Prévi-Options, Patrimoine Options, Linxeavenir, Accord 
Avenir and Meilleurtaux Vie. 

- Silver medal (Investir Magazine) for Symphonis-Vie.

Non-life insurance

-  Labels of excellence (Les Dossiers de l’Epargne) for 
the multi-risk home, accidental death and disability 
and auto insurance policies of Suravenir Assurances.

Asset management

-  Federal Finance received the award for long-term 
management (Mieux Vivre Votre Argent).

-  Silver medal (Le Revenu) to Federal Finance for its 
three-year international equities line and its three-year, 
euro-denominated bonds.

-  Top 10-year fund award (Lipper Fund Award) for 
Schelcher Prince Convertibles and best three-year 
fund for Schelcher Prince Convertibles Global Europe.

Company savings

-  Label of excellence (Les Dossiers de l’Epargne) for the 
Company Savings Plan of Federal Finance.
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