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a relevant 
and  

effective
model

Over the last three years, Crédit Mutuel 
Arkéa has demonstrated that its cooperative  
and mutual banking model is relevant 
and effective. By staying true to its initial 
purpose – a local bank and insurer that is 
committed to openness and innovation in 
order to drive its growth – the company has 
managed to hold up well against a financial 
and economic crisis of a rare intensity. 

In 2010, this strategy paid off 
handsomely. Crédit Mutuel Arkéa 
thus confirmed trends that had 
already emerged in 2009 and 
posted a record performance  
as a result of the professionalism 
and commitment of its 8,700  
employees and 4,000 directors.

foreword
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• Net banking and insurance income rose 
by 17% to an all-time high of €1.57 billion. 
• Operating income rose by 74% to 
€347 million versus 2009 as a result of tight 
containment of operating expenses and  
a 22% decline in the cost of risk. 
• Shareholders’ equity stood at €3.7 billion, 
an evidence that the company is exceedingly 
sound. 
• The Tier one solvency ratio amounted  
to 10.2%, largely exceeding regulatory 
requirements.
• The net income attributable to the parent 
company rose by 77% to €273 million, the 
highest level posted by Crédit Mutuel Arkéa 
since it was founded in 2002. 

These excellent results reflect 
Crédit Mutuel Arkéa’s high level 
of operational performance. The 
Group gained market share in 
most of its divisions in 2010. 
There were 40% more new customers than 
in 2009 for a total portfolio of customer 
shareholders and clients of 3 million. This 
record number of new customers was  
gained evenly between the Crédit Mutuel  
networks and the subsidiaries and is  
undoubtedly the best gage of the  
company’s growth. With loan outstandings 
rising by 13.4% versus 4% for the market 
average(1), and the symbolic breaching  
of the €10 billion mark in new lending, 
Crédit Mutuel Arkéa clearly demonstrated 
its commitment to financing the French 
economy. Savings deposits rose by 9%  
to nearly €3 billion, of which €1.8 billion in  
bank savings. Lastly, in non-life, accidental 
death and disability insurance, the company’s 
portfolio grew by 9%, fueled by 300,000 new 
policies.

These financial and sales indicators, most 
of which stand at record highs, validated 
the strategic direction adopted by the 
Company in 2008 as part of the Horizons 
2015 medium-term strategic business plan. 
The Companies and Institutions division, 
which was created one year ago as a direct 
result of this plan, issued €3.2 billion in 
new loans. Fortuneo Banque, the online 
bank, recorded more than €1 billion in new 
savings deposits. Because they lie at the 
heart of the Horizons 2015 business plan, 
the local savings banks also achieved many 
successes, namely record results in bank 
savings and mortgage loans. In addition, 
the company set up major technical and 
sales partnerships in 2010 with Banque  
Accord, the banking arm of Auchan Group, 
in order to found the Economic Interest 
Group (GIE) Armoney in the electronic 
payments industry. It also partnered with 
RCI Banque, which will roll out a savings 
product using the Crédit Mutuel Arkéa  
banking platform. It also collaborated  
with RTL2-Fun Radio to start up a bank 
geared to the 13-25 age group. 

All in all, 2010 is further proof  
of Crédit Mutuel Arkéa’s ability  
to grow independently and  
responsibly with a recognized 
status as full service regional 
bank.
2011 will be a new stage in the company’s 
growth as it focuses on consolidating  
its technological advance and sales  
performances in its core divisions while 
continuing to improve its business results 
by staying true to its core values.

(1) Source : Banque de France.

Jean-Pierre Denis
Chairman  
of the Board

Ronan Le Moal
Chief Executive  
Officer
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for year ended december 31, 2010

key 
figures  

35.9
billion
 euros in  

outstanding loans 

4,000
 directors

1.3   million
 non-life and 

accidental 
death and  
disability  
insurance 
contracts in  
the portfolio

 rating  
Standard & Poor’s LT/ST

A+ /A-1
595

 points of sale with regional  
offices and branches

8,700
 employees

 customer shareholders  
and clients

3 
million



07-

 euros in  
outstanding loans 

3.7 
billion
 euros in 

shareholders’ 
equity

10.2%
 Tier 1 capital ratio

1.6
billion
 euros in net  

banking and  
insurance income

273 
million

 euros in net income (Group share)

79
billion
 euros in total assets

55.7 
billion

 euros in savings  
deposits

8,700
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2010: 
a bumper year
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137,000
news customers

In 2010, the Group acquired 137,000 new 
customers. It increased its customer base 
in both the Crédit Mutuel networks and in 
its subsidiaries and continued to extend its 
infl uence beyond its “historical” territories. 
All business indicators are on the rise. New 
lending rose by 45% to €10 billion over one 
year, fueled mainly by loans to companies and 
local authorities, and mortgage loans. Total 
outstandings rose by 16% to €35.9 billion. 
New savings deposits totaled nearly €3 billion 
and total savings volume increased by 9% 
to €55.7 billion. The non-life and accidental 
death and disability insurance portfolio also 
rose by 9%. In 2010, total assets rose 9% 
to €79 billion, net income jumped 77% to a 
record high of €273 million and shareholders’ 
equity stood at €3.7 billion. 

Having already demonstrated 
its sound positioning in 2009, 

Crédit Mutuel Arkéa further 
enhanced this position in 2010 
and recorded excellent results 

in all of its businesses. 

new customers 
and performance

01

fortuneo, the little 
bank on the rise
In its fi rst year as an online bank, 
Fortuneo Banque was very profi table 
in both France and Belgium, adding more 
than 30,000 new customers and recording 
an 87% increase in savings deposits. The 
advertising campaigns, which featured 
the “Stop banking” slogan, helped to 
strengthen the bank brand within the 
French banking industry. 

Such promising beginnings vindicated 
an aggressive strategy: low prices, but 

with a comprehensive line of products 
and services – current account and debit 
cards, savings accounts, stock market 
brokerage, life and non-life insurance, 
and soon consumer loans – and innova-
tive and secure customer services. 
Fortuneo Banque draws upon the 
know-how and quality of the products 
and services designed by other Crédit 
Mutuel Arkéa subsidiaries (Suravenir and 
Suravenir Assurances). Named the best 
online bank by the investment magazine 
Le Revenu, Fortuneo Bank also received 
an award for the quality of its customer 
service. 



11 -

35,000

40,000

45,000

50,000

55,000

60,000

20
06

20
07

20
08

20
09

20
10

45
,2

10

47
,8

00

46
,3

00 51
,5

00 55
,7

00
+ 

9 
%

GROWTH IN TOTAL SAVINGS
In euros million

16,000

20,000

24,000

28,000

32,000

36,000

24
,1

00 27
,0

45 29
,4

00

30
,9

00

35
,9

00

GROWTH IN TOTAL LENDING
In euros million

+ 
16

 %

20
06

20
07

20
08

20
09

20
10

GROWTH IN THE NON-LIFE AND 
ACCIDENTAL DEATH AND DISABILITY 
INSURANCE PORTFOLIO

In number of contracts

81
5,

59
4

92
0,

28
5

1,
03

5,
90

0

1,
18

6,
00

0

1,
29

0,
00

0
+ 

9 
%

20
06

20
07

20
08

20
09

20
10

“Crédit Mutuel 
Arkéa’s daring is 
belonging to a culture 
of risk combined with 
a two-fold process. 
The fi rst process is to 
be positive, i.e., taking 
chances, reinventing 
yourself continuously, 
and taking opportu-
nities to seize control 
of your destiny. The 
second process is to 
refuse to be negative,
i.e., to reject all options 
of always doing 
things the same way 
and giving up, and 
therefore refusing 
to submit.”
Christian Cadiou, 
Chairman of the 
Supervisory Board, 
Federal Finance.
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Crédit Mutuel Arkéa

the bank 
that is always there
At the core of the Group’s strategy, the Crédit 
Mutuel de Bretagne (CMB), Sud-Ouest (CMSO) 
and Massif Central (CMMC) networks fulfi lled 
their local banking and insurance role by 
supporting customer shareholders and clients 
with their projects. For example, more than €4 
billion in mortgage loans were issued in 2010.
The strong performance was evident at all 
the networks. In Brittany, CMB enabled 
6,400 families to buy their fi rst home. That 
network’s new lending rose by 25% in one 
year to €4.5 billion. It also gained signifi cant 
market share in loans to businesses and the 
farming sector. At CMSO, new lending rose 
by 31%, fueled by mortgage and consumer 
loans. Crédit Mutuel Massif Central was not 
far behind, with new lending up by 9% and 
savings by 8.5%. New customer acquisition 
targets were also satisfi ed: CMB added 3%, 
CMSO 10%, and CMMC 6% compared to 
last year. 

eXcellent growth 
in the companies market
In 2010, the division devoted to companies, 
institutions and local authorities continued to 
grow. Built around BCME, Synergie Finance, 
Bail Entreprise and, more recently, Leasecom, 
it now offers a comprehensive line of products 
and services. 
New lending to companies rose by 55%, more 
than double the rate of increase in 2009, while 
loans to institutional customers (local authorities, 
healthcare facilities, public housing and social 
welfare agencies) amounted to €1.5 billion, a 
fi ve-fold increase relative to the previous year. 
The private equity business through Synergie 
Finance had a very good year, with €39.3 million 
invested in 27 companies, including 12 start-
ups. Net gains on disposals amounted to 
€11 million. Since 1982, €262 million has been 

invested in more than 300 regional companies. 
Bail Entreprises increased its real estate lease 
fi nancing volume by 43% compared to 2009. 
Leasecom generated €92.8 million in fi nance 
leases, with total leased assets of €400 million.

fully engaged 
in the btob market
In spite of a depressed stock market, 
ProCapital Securities Services was able to 
capitalize on the outsourcing of securities 
services by certain fi nancial institutions. 
In 2010, it took over securities custody for 
the private bank Allianz Banque. ProCapital 
Banking Services, the subsidiary that provides 
white label banking services, inked its fi rst 
successful deals, including one with Monoprix, 
for which it manages 60% of all electronic 
payments. Monext became a leading player 
in the electronic payments value chain. It 
provides services to more than 150 fi nancial 
institutions in eight European countries. 

fortuneo banQue
also growing
The specialized networks – Fortuneo, BPE, 
Financo – are growing in tandem with the rest 
of the Group. The launch of Fortuneo bank in 
late 2009 was very successful and the goals 
were met. The number of new customers and 
accounts rose by 16% and savings deposits by 
87%. We should point out that only 18 months
after the acquisition of Cortal Consors portfolio 
in Belgium, Fortuneo Belgium is already 
profi table. 
BPE is also adding new customers: savings 
deposits rose by 12% while new lending 
rose by 4%. Financo, which operates on 
the fi ercely competitive point-of-sale credit 
market, held up well with new lending totaling 
€705 million and even consolidated its 
leadership in the motorcycle and leisure 
markets. 

01
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continues to expand its infl uence beyond its historical territories.
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healthy growth of 
the insurance business
The Group posted gains across all segments 
of the life, accidental death and disability and 
non-life insurance businesses. Building on the 
successful launches of Patrimoine-Options 
Capitalisation and BPE Vie and changes 
to its fl agship policies Prévi-Options and 
Patrimoine-Options, Suravenir held its own. 
The insurer totaled €23.7 billion of savings 
held in insurance products and €31 billion 
in at-risk capital for 2 million customers.
Suravenir Assurances and Novélia also met 
their growth forecasts. 
At Suravenir Assurances, new major policy 
subscriptions grew by 10%, or 190,000, for a 
portfolio of 1.6 million contracts. Consistent 
with the strategy set out in the Horizons 2015 
business plan, Suravenir continues to partner 
with non-Group companies. In 2010, it signed 
distribution 
agreements with 
fi ve new networks. 
Novélia had an 
outstanding year. 

Buoyed by the success of e.Nov auto and 
eNov Santé, Novélia rounded out its line of 
products in 2010 with the rollout of a ho-
meowner’s product and now fi lls the needs of 
all its customers. 
Following the exceptionally strong growth 
in new assets under management in 2009, 
Federal Finance consolidated its position in 
2010 in a still highly volatile environment. 
Assets under management totaled €31.1 billion. 
Federal Finance also continued to grow its 
share of the institutional customers market. 
As part of this strategy, it acquired an equity 
interest in Schelcher Prince Gestion.

real estate: scellier 
act continues to boost 
sales
The real estate business again benefi ted 
from the Scellier Act in 2010. Europim sales 
reached €125 million and €4 million in fees. 
At the same time, Crédit Mutuel Arkéa 
received more than €21 million in investments 
in French real estate investment trusts (SCPI), 
which generated €1 million in fees. 

+ 55%
new lending 
to companies

“To fi nance my 
business, I looked at 
several banks before 
fi nally choosing Crédit 
Mutuel de Bretagne, 
which honored its 
commitments. I got 
along very well with 
the loan offi cer. 
Her proposal was 
appealing and suited 
to my situation, 
especially with 
repayment dates 
that were consistent 
with the production 
cycle of dairy cows.“.
Gilles Le Cam, 
dairy farmer 
in Plévin (22).
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January
• Ark’ensol was the name chosen for 
Crédit Mutuel Arkéa’s non-profi t organization. 
The organization has two arms, one called 
Ark’ensol Créavenir to help individuals start 
up their own businesses and Ark’ensol 
Entraide to assist needy families.

february
• CMB opened a new dedicated Companies 
and Businesses branch in Lorient.

march
• The Xynthia windstorm hit Western France. 
Suravenir Assurances set up a special unit 
to help storm victims, opening more than 
1,200 claims in one week.  
• ProCapital Banking Services inked a services 
agreement with MNOP, the future payments 
joint venture of France’s three major mobile 
communications players (Orange, SFR, and 
Bouygues Telecom) and Atos.

april
• The Group entered into an agreement with 
Banque Accord, a subsidiary of Auchan, 
to implement a shared electronic payments 
processing platform.
• The Group partnered up with the Isai 
investment fund, whose aim is to fund 
growth-stage Internet companies seeking 
equity capital to grow.  

may
• Camefi  Banque became a wholly owned 
subsidiary of Crédit Mutuel Arkéa. 
• BCME signed a €150 million fi nancing 
contract with the Paris Chamber of Commerce 
and Industry to fi nance this public sector 
agency’s property acquisitions.

2010 
highlights

01
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• As part of its strategy to grow its business 
in France, Banque Cantonale de Genève 
chose ProCapital Securities Services to 
provide account-keeping and custody 
services on behalf of its customers’ assets 
and execute their stock market orders.

June
• The Group fl oated its fi rst issue of covered 
bonds in the amount of €1 billion to provide 
the local savings banks and BPE with mortga-
ge-backed or collateralized real estate loans 
at competitive terms.

July - august
• The Companies and Institutions division 
opened an offi ce in Rennes. In connection 
with the opening, BCME celebrated the 4,000th 
loan in its history, which was granted to the 
city of Saint-Brieuc.
• Federal Finance acquired an equity interest 
in Schelcher Prince Gestion, which specializes 
in convertible and high-yield bonds, boosting 
its share of the institutional customer market. 
• The Group acquired an equity interest in 
Aqoba, which issues white label debit cards 
for its partner brands and offering service 
and benefi t programs for customers. 

september
• The investment magazine Le Revenu 
awarded the grand prize of best online bank 
in 2010 to Fortuneo Banque because of its 
“savings account and unbeatable rates.“

october
• RTL Group and its radio station Fun Radio 
teamed up with Crédit Mutuel Arkéa to launch 
the fi rst online bank entirely dedicated to the 
13-25 age group.  

november
• Crédit Mutuel Arkéa acquired a 95% interest 
in Leasecom, which specializes in business 
equipment lease fi nancing. This acquisition 
adds to the line of services of the Companies 
and Institutions division.
• Crédit Mutuel Arkéa acquired 69% of Crédit 
Foncier et Communal d’Alsace et de Lorraine-
Banque (CFCAL), which specializes in loan 
rescheduling. 
• BCME and CAMEFI Banque merged, with 
BCME becoming the sole brand throughout 
France. 

december
• Following its forays into online 
brokerage services and banking services, 
Fortuneo Banque started marketing an auto 
insurance policy designed jointly with 
Suravenir Assurances.  
• Crédit Mutuel Arkéa and Oseo signed 
a partnership to offer joint loan products 
to the renewable energy segment. 
• Synergie Finance merged with Sobrepar, 
forming a single, entity providing equity 
fi nancing to small- and medium-sized 
businesses. This new entity is more fi nancially 
sound and has the capacity to increase its 
investment activities. 

“Crédit Mutuel Arkéa 
and Sodifrance started 
working together 
25 years ago when 
the company was 
founded. A public 
company since 1999, 
Sodifrance shares 
were understandably 
widely held 10 years 
later. The family 
shareholders and 
management team 
wanted to launch a 
tender offer to gain 
back control of the 
capital and avoid 
being subject to the 
vagaries of the
fi nancial markets 
and the threat 
of a takeover. The 
leveraged buyout 
was arranged in 
conjunction with 
Synergie Finance and 
BCME. It required 
nerves of steel 
because the LBO 
was launched at the 
peak of the crisis in 
February 2009 when 
the CAC 40 index 
was at 2,300 points 
and the IT industry 
was in freefall. But 
our partners Synergie 
and BCME rose to the 
challenge and the re-
sults are promising.”
Franck Mazin, 
Chairman of the 
Executive Board, 
Sodifrance (IT services 
and consulting).
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internet and  
mobile phone services
The second prong consists of growing the  
online banking business, a process that  
gathered speed with Fortuneo Banque as  
well as the multiplication of products and 
services available over the Internet and 
mobile phones. The Group is determined to 
meet the expectations of an emerging and 
rapidly growing market and expand its reach 
by capitalizing on all channels of the banking 
relationship. 

companies  
and institutions:  
the group stakes out  
its market
The third prong consists of consolidating the 
Group’s market share in the companies and 
institutions market. In this market, 2010 saw 
the launching of the dedicated division that 
revolves around BCME, the opening of new 
branches, and the enhancement of the line of 
services made possible by the acquisition of 
Leasecom and the resumption of real estate 
lease financing operations by Bail Enterprises. 

partnership map
Finally, the fourth prong of the Horizons 2015 
business plan consists of expanding into new 
businesses through flexible partnerships.  
ProCapital Banking Services and ProCapital 
Securities Services partially addresses this need 
by giving the Group a dedicated B-to-B banking 
unit. With already more than 380 customers 
in its portfolio, the B-to-B business is booming 
within the Group, which does not hesitate to 
play the role of “a partner to help its competitors 
grow.” The acquisition of Monext and the 
creation of the Economic Interest Group (GIE) 
Armoney with Banque Accord consolidate 
this approach. 

Crédit Mutuel Arkéa does not hesitate

02 

 
In 2008, the Group adopted a  

medium-term business plan known 
as Horizons 2015. The goal of this 

plan is to improve performance 
across all business lines. This plan 

consists of a four-pronged strategy: 
to make the local savings bank the 

focal point for value–added products 
and services, to become a leader in 

online banking in France and Belgium, 
to boost the Group’s share of the 

companies and institutions market, 
and lastly, to enter into sales and 
technical partnerships and even  

acquire equity interests that support 
the Group’s growth. 

an ambitious  
and pragmatic  
business plan

designing the branch  
of the future
The first prong consists of consolidating  
and defending the Group’s market share in  
retail banking and insurance, which are the 
foundations of Crédit Mutuel Arkéa. As part of 
this process, in 2010 the Group embarked on 
broad strategic review on the branch of the 
future. The first such initiatives have already 
come to fruition, particularly in Brittany where 
the Group has opened Companies and  
Businesses branches aimed at regionally 
based, very small and small and medium-
sized companies whose revenues do not 
exceed €10 million. Further innovations are 
expected in 2011, including, for example, the 
enhanced use of new technologies to improve 
service quality and round out the product line.
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to play the role of “a partner to help its competitors grow.”

Subsidiaries’ branches

Regions of the three Crédit Mutuel 
federations (Brittany, Southwest 
and Massif Central)

crédit mutuel arkéa sites
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As the second French regional group 
of Crédit Mutuel, Crédit Mutuel Arkéa 

was built and continues to grow on 
the basis of a unique business model. 

It both produces and distributes  
its products and services.  

This model, which enables  
Crédit Mutuel Arkéa to offer a  

competitively-priced line of products 
and services to an expanded  

customer base, puts the Group on a 
broader and more solid footing. 

agility on  
behalf of  

growth

02 

crédit mutuel networks
As the Group’s historical business, retail 
banking and insurance revolves around the 
Crédit Mutuel de Bretagne, Crédit Mutuel du 
Sud-Ouest and Crédit Mutuel du Massif  
Central federations. Because they lie at the 
heart of multi-channel relationship, the local 
savings banks networks remain the direct and 
natural link to customer shareholders and clients  
are the focal point for high-value-added 
expertise and advisory services. In 2010, 
dedicated Companies and Businesses  
branches were created in Brittany to better 
meet the needs of regional development 
players. Similar branches will also be opened 
soon at CMSO and CMMC. 
For the farming sector, the Group can rely 
on the backing and expertise of specialized 
entities: Caisse de Bretagne de Crédit Mutuel 
Agricole (Brittany), Agribanque (Southwest) 
and Crédit Mutuel Agricole et Rural (Massif 
Central).

companies and  
institutions division 
This division brings together the various  
areas of expertise dedicated to companies 
(small- and medium-sized businesses,  
corporations, and real estate developers) 
and institutional clients (local authorities, 
healthcare institutions, public housing, social 
welfare agencies, etc.).  
• BCME offers its customers a comprehensive 
line of services at the national and international  
levels: financing, payments processing, currency 
hedging, employee savings, asset management 
services for company owners, etc.
• Synergie Finance specializes in private 
equity activities and supports companies in 
their development and transfer projects.
• Bail Entreprises, is a key partner for  
businesses seeking to finance their real  
estate projects and in early 2011 began  
offering asset and equipment lease financing.
• Leasecom provides lease financing to more 
than 30,000 companies for their technology 
investments, business equipment, and  
passenger and utility vehicles.



products division
This division includes all entities responsible 
for producing banking and insurance products, 
and is the Group’s primary vehicle for providing 
clients with fi nancial services and life, non-life 
and accidental death and disability insurance 
as well as forging new sales and technical 
partnerships outside of the Crédit Mutuel 
sphere.
• Suravenir designs and manages life insurance 
and accidental death and disability insurance 
solutions, which are marketed by the local 
savings bank networks, online banks, third-
party advisors and supplementary health 
insurance companies.
• Suravenir Assurances meets non-life 
insurance needs (home, auto, health, provident 
insurance, etc.) for the clients of CMB, CMSO, 
CMMC and BPE and, since 2010, Fortuneo 
Banque. It continues to diversify its distribution 
through Novélia and non-Group partnerships. 
• Novélia, a wholesale insurance broker, 
provides coverage for business risks and 
designs mass market products for large 
professional accounts. 
• Federal Finance is the Group’s asset 
management arm. It offers a complete line of 
investment funds, discretionary management 
for individuals, companies and institutions, 
company savings plans and tax optimization 
strategies.

the services 
and technologies division 
This division provides the Group’s entities 
with IT and IT research services and seeks to 
expand the line of payments and securities 
and banking services. Credit Mutuel Arkéa 
aims to be the provider of turnkey industrial 
solutions for banks, insurers, retailers and 
payment service providers. It relies on its 
internal banking service production facilities 
and specialized subsidiaries, including, 
ProCapital Banking Services, Monext and 
ProCapital Securities Services.
• ProCapital Banking Services is the subsidiary 
dedicated to white label banking services for 
banks, insurance companies, retailers, etc. 
• Monext, which joined the Group in 
November 2009, processes electronic 
payment transactions, with or without cards, 
at the point of sale, both via Internet or mobile 
phones, for fi nancial institutions and retailers. 
• ProCapital Securities Services, which operates 
in France and Belgium, is a securities services 
provider that targets fi nancial institutions 
(online banks and brokers, investment 
companies, etc.).

“Crédit Mutuel 
Arkéa’s commitment 
resulted in both a 
commitment to 
substantial fi nancing 
over the long term.
The institutional 
customers team 
supported us on an 
emblematic project:
buying houses and 
converting them into 
public housing. The 
team really listened 
to us and was 
responsive while 
at the same time 
having a thorough 
knowledge of the 
industry.”
Pierre Bourgoin, 
Head of the Offi ce 
Public Départemental 
de l’Habitat des 
Hauts-de-Seine, a 
French local public 
housing authority.
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As a producer and distributor, Crédit Mutuel Arkéa

specialiZed 
networks division 
This division includes the sales activities for 
bank and insurance products and services 
to retail customers through specialized 
distribution networks or specifi c market 
segments.
• Fortuneo Banque offers a comprehensive 
range of online services: checking accounts, 
payments, brokerage, savings, insurance, etc. 
It has also been operating in Belgium since 
2007.
• Private banking, where BPE provides a full 
range of banking services to high-net-worth 
customers. In order to meet specifi c customer 
expectations, it features a wealth management 
department.
• Financo, a specialist in point-of-sale consumer 
credit, provides comprehensive solutions: 
purchase loans, credit lines, personal loans, 
payments in three installments, advances on 
employee savings, etc.
• CFCAL (Crédit Foncier et Communal 
d’Alsace et de Lorraine) is a leading player 
in loan rescheduling and mortgage-backed 
debt consolidation.

development 
support division
The Development Support division underpins 
the Group’s producer-distributor business 
model. It includes the human resources and 
training, fi nance, trading desk, administrative, 
risk, legal and permanent control departments. 
It also oversees the Group’s real estate 
subsidiaries. 
• Europim offers real estate products aimed 
at the Crédit Mutuel Arkéa branch network 
customers wishing to invest in new physical 
real estate or shares of French real estate 
investment companies. 
• Foncière Investissement seeks primarily to 
diversify the Group’s assets and serve as a 
benchmark for its real estate investments. 
• Armorique Habitat, a public housing company, 
manages a rental property inventory of 
more than 4,500 housing units that it owns 
in 160 municipalities in Brittany. 
Finally, the Group is also a shareholder in 
Acta Voyages along with Carlson Wagonlit. 
The company offers leisure and business 
tourism services.

at the heart 
of the movement
To support its growth, Crédit Mutuel 

Arkéa now needs skilled personnel more 

than ever and is actively recruiting in all 

its regions. In 2010, the Group hired 560 

employees, compared with 510 in 2009. 

At the same time, its labor policy strives 

to give the 8,700 employees a sense of 

purpose, belonging and undertaking. 
It aims to provide them with optimal 
conditions to take part, at the level of 
each individual, in the success of a 
shared endeavor. This means creating 
career opportunities, incentive-based 
compensation and continuous training. 
For example, in 2009 and 2010, 6,500 
employees participated in professional 
training courses. 
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“The acquisition of 
Monext has enabled 
Crédit Mutuel Arkéa 

to occupy a privileged 
position right off the 
bat in the electronic 
payments industry. 
Monext’s ability to 

offer customized 
solutions is a key 

factor in an industry 
where every 

company wants to 
customize its services 
securely. Monext will 

next open a new 
window onto the 

B-to-B industry both 
in France and the 

Single European 
Payment Area (SEPA). 

In fact, we aim to 
become a European 
leader in electronic 

payments.”
Christian Jain, 

Chairman 
of the Executive 
Board, Monext.



chose a fl exible organizational structure to continue to grow. 

Crédit Mutuel Arkéa
3 Crédit Mutuel local savings bank networks, 4 business divisions and 1 support functions division

Crédit Mutuel 
networks

Development 
Support 
division

Products 
division

Service and 
Technologies 

division

Specialized 
Networks 
division

Companies 
and Institutions 

division

Crédit Mutuel 
de Bretagne

Crédit Mutuel 
du Sud-Ouest

Crédit Mutuel 
Massif Central

Banking 
products

Suravenir

Suravenir 
Assurances

Novélia

Federal Finance

IT

IT research

Payments

ProCapital
Banking Services

ProCapital
Securities 
Services

Monext

Armoney

Fortuneo Banque

BPE

Financo

CFCAL

BCME

Synergie Finance

Bail Entreprises

Leasecom

Human resources 
and training

Financial markets

Finance 
and equity 
investments

Administrative 
organization 
and resources

Risks

Legal, Permanent 
Control, and 
Compliance

Europim

Foncière 
Investissement

Armorique 
Habitat

Acta Voyages
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Ethical considerations are at all times 
part and parcel of its strategy and 

choices. They are also present in its 
governance, operating methods and 

relations with customer shareholders, 
clients and business and institutional 

partners. As result, no fundamental 
decision is made without fi rst 

consulting with the elected 
representatives of all the members: 

the 4,000 local and federal directors. 

a group 
with strong 

values

02 
ark’ensol, a tight-knit 
global neighborhood
For Crédit Mutuel Arkéa, solidarity is 
neither a convenient discovery nor a 
new value. True to its roots, Crédit 
Mutuel was founded by individuals who 
wanted to improve their living conditions 
by helping each other out fi nancially – 
very early on, the Group gave itself the 
means to help out its most vulnerable 
customer shareholders and create jobs 
at the local level. Seeking to broaden 
its initiatives and make them more 
accessible, in 2010 the Group 
established Ark’ensol, a non-profi t 
organization that combines the socially 
responsible initiatives of the Crédit 
Mutuel de Bretagne, Crédit Mutuel du 
Massif Central and Crédit Mutuel du 
Sud-Ouest federations. It fi nances 

two other specialized non-profi t 
organizations:  
• Ark’ensol Créavenir supports capital 
expenditures and the creation of businesses. 
More than 400 jobs are expected to be 
created in 2011 as a result of the grants 
and interest-free loans extended to 
entrepreneurs. 
• Ark’ensol Entraide helps out Crédit 
Mutuel customer shareholders and their 
families. It helps out distressed borrowers 
and extends personal micro-loans. 
Ark’ensol also manages relationships 
with the two pillars of the Crédit Mutuel 
foundation: the Fondation Pour la Lecture 
which supports regional and nationwide 
campaigns against illiteracy and the 
Centre National du Crédit Mutuel (CICM), 
which fosters the creation of cooperative 
savings and loan networks in emerging 
countries. 

commitment, 
openness, and daring
The Horizons 2015 business plan is based 
on three emblematic values shared by all 
the Group entities. 

COMMITMENT
Commitment is a set of promises that draws 
all its strength from the Group’s mutual 
banking roots. It is the promise to act as a 
responsible bank by maintaining a relationship 
built on trust, fairness, and sustainability with 
customer shareholders and clients. It is also 
the commitment to acting as the driving force 
behind local and regional growth by fostering 
the entrepreneurial spirit and creating jobs. 
Lastly, it is contributing to the collective 
welfare by fi ghting against all forms of 
exclusion, supporting non-profi t organizations, 
and the plans of young entrepreneurs. This 
commitment is particularly evident in the 
actions undertaken by Ark’ensol, Crédit 
Mutuel Arkéa’s non-profi t organization 
that promotes socially responsible initiatives 
(see box).  
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OPENNESS
Openness is both a show of determination 
and state of mind. The Group aspires to listen, 
anticipate and bring a response tailored to 
customer expectations. It also aspires to 
continuously seek and create new areas for 
growth and cooperation. The acquisitions of 
Monext, Leasecom, and CFCAL Banque all 
refl ect this aspiration. Clearly, the Group’s 
ability to remain open to change, forge new 
partnerships and grow its local savings bank 
networks and subsidiaries is essential in order 
to strengthen its decision-making centers 
located at the regional level in France. 

DARING
The Group’s daring surfaces in its determination 
to assume and affi rm the relevancy and 
modernity of its unique “producer/distributor” 
model, to nurture its determination and
ability to surprise, and dare to take risks. The 
creation of ProCapital Banking Services and 
the launch of Fortuneo Banque are prime
examples of this determination to become 
a key player in growing industries such as 
electronic payments, e-commerce and online 
banking. The Group’s partnership with the 
Isai fund follows the same reasoning. This 
entrepreneurial fund fi nances and supports 
high growth potential Internet start-ups. 
Around 15 startups will be fi nanced over 
the next four years. 

“Daring means 
knowing how to go 
all the way. It means 
being able to set a 
course and develop 
a strategy that is 
consistent with what 
you are and what 
you believe in. It also 
means choosing your 
own path and not 
being content with 
just following others.”
Nicolas Troussel, 
skipper of Crédit 
Mutuel de Bretagne, 
the two-time winner 
of the Solitaire du 
Figaro sailboat race.
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mutual funds  
and investment funds
• Federal Finance came in second in the 
“Corbeilles Long Terme” rankings of Mieux 
Vivre Votre Argent magazine for the five-year 
performance of its investment funds in the 
category “Best major branch network with 
more than 100 branches.”
• Le Revenu awarded the silver medal to 
Federal Finance for the performance of its 
three-year euro equity funds. 
• Novethic issued the 2010 SRI (Socially 
Responsible Investment) label to the Federal 
Actions Ethiques, Federal Europe ISR and 
Federal Taux Variable IR funds for the  
transparency and thoroughness of their 
investment process. 

life insurance
• Symphonis-Vie, a policy designed by  
Suravenir and distributed by Fortuneo Banque, 
came in first in the overall grand prize for life 
insurance of Mieux Vivre Votre Argent. The 
policy also won with the grand prize for the 
best self-managed policy. 
• Le Revenu awarded the golden trophy to 
Suravenir for its Symphonis-Vie, Accord Avenir 
and Fidelity-Vie policies in the aggressive 
growth multi-fund policies. 
• Le Journal des Finances awarded a golden 
palm to Accord Avenir and a bronze palm to 
Prévi-Options.
• Prévi-Options, Myrialis-Vie, Symphonis-Vie, 
LinxeAvenir, Accord Avenir and Meilleurtaux 
Vie received the excellence label from  
Dossiers de l’Épargne. 

non-life insurance
• Excellence label from Dossiers de l’Épargne 
for the multirisk homeowner’s, accidental 
death, auto, and motorcycle insurance  
policies from Suravenir Assurances and the 
e.Nov santé policy from Novélia. 

company savings plans
• Excellence label from Dossiers de l’Épargne 
for the company savings plan (PEE) and the 
Eparialis company savings plan from Federal 
Finance. 

 
Because the Group and  

Crédit Mutuel’s banking and  
insurance products and services  

are innovative, diversified, and 
competitively-priced, they regularly 
receive awards from business and 

investment magazines. 

main awards  
and distinctions 

in 2010

retail banking
• Like last year, the investment magazine  
Le Revenu designated Crédit Mutuel as  
“the bank of the year” with the highest  
customer satisfaction rating. 
• Crédit Mutuel carried off the first prize in 
customer satisfaction in the banking industry. 
The prize is awarded jointly by BearingPoint 
and TNS-Sofres.
• The Banker, a leading U.K. magazine,  
designated Crédit Mutuel “Bank of the Year in 
France“ because of its growth model, which 
is based on its local commitment, the quality 
of its products and services and its sound 
economic performance. 

online banking
• Fortuneo Banque carried off the grand  
prize for best online bank in 2010 awarded  
by Le Revenu. The comparison was based  
on rates, innovation policy and the investment 
product line. Fortuneo also won the award for 
the lowest service charges and the award for 
the best savings account. 
• Fortuneo Banque received distinction for 
customer service of the year from BVA and 
Viseo Conseil only months after the launch  
of its online banking activity. 

03 
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